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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Community Development Block Grant (CDBG) 2024 Plan Year Consolidated Annual Performance and Evaluation Report (CAPER) for the City
of Coeur d’Alene is presented in accordance with the required format and template. This report covers Program Year 2024 (PY24), from October
1, 2024, through September 30, 2025. City residents may use the CAPER to review the performance of funded housing and community
development projects during PY24. The City has been participating in the CDBG program since 2007, benefiting the community through
programs and services that support low- and moderate-income (LMI) individuals and households.

The City’s 2023-2027 Consolidated Plan established five (5) guiding goals: 1) Maintain and Increase Housing Stock (both ownership and rentals);
2) Public Facility and Infrastructure Projects; 3) Public Services; 4) Homelessness Assistance; and 5) Economic Development.

For PY24, the City received entitlement funding of $296,418, and spent down funds in the amount of $230,722.63, as shown on the attached PR-
05. Funded goals for PY24 included Affordable For Sale and For Rent Housing (including Owner Occupied Housing Rehab), Public Services, and
Public Facility and Infrastructure Projects, all aimed at supporting LMI residents of Coeur d’Alene.

Completed Projects as shown on the attached PR-05:

e TESH, Inc. IT Server and HVAC Projects: $14,113.35

e Safe Passage Radon Mitigation System: $1,950.00

e St Vincent de Paul Radon Mitigation System: $4,400.00

e United Way of North Idaho Childcare Scholarship Program: $34,462.00

e Emergency Minor Home Repair and Accessibility Program (EMRAP) - Nine (9) projects: $57,090.57

Note: There are currently three (3) remaining EMRAP projects initiated and funded in PY24 ($14,000.00) which will be completed early in PY25.
Total projects completed in PY24 from all plan years: 16, benefitting 12 households.

e Home Delivered Meals: $10,000.00
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e General Administration: $59,283.00

e EMRAP Activity Delivery Costs: $49,423.71

The City also completed additional projects in PY24 which originated and were funded using prior year allocations. Below is the list of additional
projects completed in PY24.

e Safe Passage (PY23 & PY24 funding) — Kitchen Remodel, Roof Replacement, Emergency Housing: $89,254.14
e 21st Street Sidewalk Accessibility project (PY18-PY22 funding): $31,386.46
e Emergency Minor Home Repair and Accessibility Program (EMRAP) — Four (4) projects were started in PY23 and completed in

PY24: $37,000.00

Overall, the City spent $388,363.23 of grant funds in PY24 on projects that spanned multiple Plan Years from 2022-2024 (as detailed on the

attached PR-26).

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source Indicator Unit of Expected | Actual - | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Affordable For Public service activities
Affordable CDBG: Households
Sale and For . for Low/Moderate ] 60 0
) Housing S ) | Assisted 0.00%
Rent Housing Income Housing Benefit
Affordable For . Household
Affordable CDBG: | Rental units .
Sale and For . Housing 100 0
. Housing S constructed . 0.00%
Rent Housing Unit
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Affordable For . Household
Affordable CDBG: | Homeowner Housing .
Sale and For . Housing 20 0
] Housing S Added ) 0.00%
Rent Housing Unit
Affordable For . Household
Affordable CDBG: | Homeowner Housing .
Sale and For . N Housing 100 22 12 16
] Housing S Rehabilitated ) 22.00% 133.33%
Rent Housing Unit
Affordable For Direct Financial
Affordable CDBG: . Households
Sale and For . Assistance to ] 20 0
) Housing S Assisted 0.00%
Rent Housing Homebuyers
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted . 5 0
Development S Assisted 0.00%
Development
Public Facility or
Infrastructure Activities
Homelessness CDBG: Persons
. Homeless other than . 8240 0
Assistance S Assisted 0.00%
Low/Moderate Income
Housing Benefit
Homelessness CDBG: Homelessness Persons
. Homeless . . 20 0
Assistance S Prevention Assisted 0.00%
Public Facility or
Public Facility . y L
Non-Housing Infrastructure Activities
and . CDBG: Persons
Community other than . 150 1252 50 820
Infrastructure S Assisted 834.67% 1,640.00%
. Development Low/Moderate Income
Projects . .
Housing Benefit
Public Facility .
Non-Housing
and . CDBG: | Homeless Person Persons
Community . . 0 114 20 114
Infrastructure S Overnight Shelter Assisted 570.00%
. Development
Projects
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Public Facility . .
Non-Housing Overnight/Emergency
and . CDBG: .
Community Shelter/Transitional Beds 0 0 0 0
Infrastructure S )
. Development Housing Beds added
Projects
Public Facility .
Non-Housing
and ] CDBG: | Homelessness Persons
Community . . 0 0
Infrastructure S Prevention Assisted
. Development
Projects
Non-
Homeless Public service activities
. . Special Needs | CDBG: | other than Persons
Public Services . ] 500 808 130 458
Non-Housing | $ Low/Moderate Income | Assisted 161.60% 352.31%
Community Housing Benefit
Development
Non-
Homeless . . .
) Public service activities
. . Special Needs | CDBG: Households
Public Services ) for Low/Moderate ] 60 0
Non-Housing | $ . | Assisted 0.00%
. Income Housing Benefit
Community
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Affordable housing is a top priority in the City of Coeur d'Alene's 2023-2027 Consolidated Plan. The City’s popular EMRAP program helps
homeowners in Coeur d’Alene maintain housing stability by improving livability measures in their homes. The City met its goal of assisting 12
households through EMRAP, with three (3) additional projects initiated in PY24 to be completed early in PY25. The City also collaborates with
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area partners on more expensive projects, such as increasing affordable For-Sale housing, and expanding the supply of affordable rental housing.
Area partners can apply for a Community Opportunity Grant, funded by the City’s CDBG Grant and applications for the grant should support
these key goals.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1,240
Black or African American 5
Asian 4
American Indian or American Native 12
Native Hawaiian or Other Pacific Islander 8
Total 1,269
Hispanic 41
Not Hispanic 1,228

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

According to the latest American Community Survey (ACS) Demographic Data, Coeur d’Alene has a
minority population of approximately 13.9%, encompassing all races other than “White.” The City
strictly prohibits any form of discrimination based on race or ethnic background. Many projects funded
by CDBG benefit seniors, such as “Home Delivered Meals” and the Emergency Minor Home Repair and
Accessibility Program (EMRAP). These programs are income-based, not ethnicity based. Although the
minority population is around 13.9%, this figure is not always reflected in applications and completed
projects, as some applicants choose not to disclose their ethnicity, race, gender, or head of household
status. All documents, including applications for Community Opportunity Grants and EMRAP, can be
translated into any language upon request.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 296,418 207,578
Table 3 - Resources Made Available
Narrative

The City's Plan Year 2024 (PY24) entitlement allocation was $296,418.00. In PY 2024, $207,577.82 was
expended of the 2024 allocation. Total activities committed were $253,657.17, with $46,079.35 in open
activities remaining.

Drawdowns in the amount of $207,577.82 were made for the following projects in PY2024 using PY24
funds:

e United Way North Idaho Childcare Scholarship Program: $34,462.00
e Safe Passage Safe House projects: $12,406.14

e Eight (8) EMRAP projects: $42,002.97

e Home Delivered Meals: $10,000.00

e General Administration: $59,283.00

e EMRAP Activity Delivery Costs: $49,423.71

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
LMI Census areas 0 See Narrative Below
Sidewalk Improvement No sidewalk projects were
Program 0 completed using PY24 funding.

Table 4 - Identify the geographic distribution and location of investments

Narrative

The City of Coeur d’Alene does not have designated Target Areas or Neighborhood Stabilization Program
areas. Homes assisted through EMRAP were spread across various locations throughout the City, rather
than being concentrated in a single area. However, several EMRAP projects were completed in a low-
and moderate-income (LMI) census tract, which has the highest concentration of LMI residents in Coeur
d’Alene.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Matching funds are not required for the City of Coeur d’Alene’s Community Opportunity Grant
Program or for those projects initiated through the City's open door policy. Only projects that
demonstrate a complete and reasonable budget are considered for funding. The City is always
open to potential projects and/or partnerships that may use publicly owned lands for the
benefit of our LMI citizens.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0
Number of Non-Homeless households to be
provided affordable housing units 12 12
Number of Special-Needs households to be
provided affordable housing units 0
Total 12 12

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0

Number of households supported through

The Production of New Units 0

Number of households supported through

Rehab of Existing Units 12 12
Number of households supported through

Acquisition of Existing Units 0

Total 12 12

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City’s CDBG homeless and non-homeless support goals are achieved through the EMRAP Program
and the 2024 Community Opportunity Grant Program. These initiatives include housing rehabilitation
projects (EMRAP) and grants to non-profits for rehabilitating public facilities that serve homeless and
precariously housed low- and moderate-income (LMI) populations, such as individuals with severe and
persistent mental illness, women and children fleeing domestic violence, and the disabled.
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In Program Year 2024, EMRAP projects provided emergency housing rehabilitation for twelve (12)
households by completing sixteen (16) projects. Additional PY24 EMRAP funds have been allocated, with
three (3) projects underway and expected to be completed early in PY25. Community Opportunity Grant
projects completed in PY24 supported the homeless or precariously housed individuals, severely
disabled adults, seniors, and ALICE (Asset Limited, Income Constrained, Employed) households.

While the City can anticipate the number of EMRAP projects that may be implemented in a year, it is
more challenging to predict the applications which will be received and accepted during the Community
Opportunity Grant cycle each year. CDBG funds are available through Community Opportunity Grants to
support applications for the Acquisition of Existing Units and Production of New Units, which is a priority
goal for the City. In 2020, Habitat for Humanity submitted an application and was funded for a 20-unit
for-sale townhouse development on 2nd Street. The project continues to progress (albeit slowly) with
the completion and sale of four (4) affordable housing units in PY24, and an additional four (4) units
currently being constructed.

The City continuously works to achieve the goals outlined in the 5-year Consolidated Plan and Annual
Action Plan. Each year, there is a competitive grant process, and the City engages with stakeholder
groups before the grant cycle opens, offering several opportunities for technical assistance. These
opportunities include public meetings and one-on-one technical support.

Discuss how these outcomes will impact future annual action plans.

The City has surpassed many goals in its 2024 Annual Action Plan and is currently on target to meet
many of the target goals identified by the City's 2023-2027 Consolidated Plan. The production of new
housing units for purchase and for rent is a high-level goal for the City's CDBG Grant, and will continue
to be a high priority, with the City continuing to seek viable partnerships to create more affordable
housing (both for-sale and for-rent) for the community.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 19 0
Low-income 56 0
Moderate-income 45 0
Total 120 0

Table 7 — Number of Households Served

Narrative Information
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The City’s EMRAP Program served 12 senior households made up of the following income levels: one (1)
extremely low, ten (10) low, and one (1) moderate income household. The Childcare Scholarship

Program served 108 persons which included: eighteen (18) extremely low, forty-six (46) low, and forty-
four (44) moderate income persons.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

All work completed using CDBG funds directly benefits low- and moderate-income (LMI) residents,
except for administrative costs, which indirectly benefit LMI residents by supporting program
administration. The City is required to ensure that at least 70% of the funding benefits the LMI
population, and it strives to meet or exceed this requirement each year.

The City focuses on collaborative efforts to reach the maximum number of homeless, unsheltered, or
precariously housed individuals, relying on communication with area partners that provide direct
services to these populations. The City works closely with local organizations such as St. Vincent de Paul,
Idaho Housing and Finance Association (IHFA), the Region 1 Homeless Coalition (Continuum of Care),
Habitat for Humanity, Safe Passage, Coeur d’Alene School District 271, United Way of North Idaho, and
other government and non-profit organizations to identify community needs. The City maintains close
contact with all area housing and homeless agencies and stakeholders regarding all aspects of the City’s
Entitlement Program. Program information is shared in public hearings/forums, Community Opportunity
Grants, and Fair Housing Training.

The City’s CDBG Administrator attends Region 1 Homeless Coalition Meetings and annual IHFA Housing
Roundtable meetings. All area agencies are invited to apply for CDOBG Community Opportunity Grants
when available.

Addressing the emergency shelter and transitional housing needs of homeless persons

Due to the City’s relatively limited CDBG funding allocation, the primary focus is on benefiting our low-
and moderate-income (LMI) population. All work completed with CDBG funds directly benefits LMI
residents, and all CDBG funding received by the City is dedicated to this purpose.

As previously mentioned, the City emphasizes collaborative efforts to reach the maximum number of
homeless, unsheltered, or precariously housed individuals, relying on communication with area partners
that provide direct services.

For individuals experiencing homelessness and women who are victims of domestic violence, there are
five (5) emergency shelters in Kootenai County: Children’s Village, St. Vincent de Paul Women &
Children’s Shelter, St. Vincent de Paul Men’s Shelter, the Women’s Center, and the Post Falls Police
Department’s OASIS program (the only emergency shelter outside of Coeur d’Alene). Together, these
shelters provide beds for 68 people in need of housing due to homelessness.
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Family Promise of North Idaho is an interfaith initiative that helps homeless families achieve
independence. The focus of Family Promise is to keep families together by allowing them to stay in one
of seventeen local host churches for a week at a time, for up to 90 days. Families receive support
services, food, and a temporary safe place to sleep.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The community's 10-Year Plan to End Homelessness describes the following approaches to combat
homelessness in the Coeur d’Alene area, which will continue to be the City's focus areas: (1) Develop
better data collection and coordination of agency efforts; (2) Identify and increase the inventory of
available affordable housing stock; (3) Improve economic development opportunities and coordinate
the response among local governments; (4) Deploy the Housing First model for Permanent Supportive
Housing; (5) Create a one-stop-shop to end the practice of having individuals who are struggling and
have no transportation from being "bounced" from one agency (and location) to the next when seeking
services; and (6) Increase community awareness to draw new and concerned voices to the table to help
win the battle against homelessness.

Several of these goals have been supported through the City's CDBG in the past by partnering with non-
profits to create housing access, improving housing conditions, and funding urgent non-profit needs to
maintain or improve services. One such example is that CDBG funds were used to purchase the St.
Vincent de Paul North Idaho's H.E.L.P. Center where a majority of area homeless services are available.

The Coeur d'Alene School District #271 (District) identified 237 students living in insecure housing
(shelter, motel, public places, car, trailer, unfit housing, etc.) during the 2024-2025 school year from
September of 2024 to June of 2025. Approximately 35% of District students currently qualify for free
and reduced lunch, which supports that their families are living in varying degrees of poverty. Housing is
very important to a child’s ability to function in the educational environment. It is, and will continue to
be, important to work together to educate families on the availability of community resources needed
to secure housing.

The District's McKinney-Vento Program in conjunction with its Hope on the Home Front network of
community partners assists families in need; and works toward removing barriers to education caused
by poverty. The District connects families directly with community-wide wrap-around support services,
such as the weekend food backpack program, food pantries, and community meals; clothing closets,
medical, dental and mental health providers, shelters and housing organizations. The goal of ending
homelessness for children in the District will be accomplished by working with existing housing
organizations to seek resources to house families in stable, fixed, and adequate housing; and seek to
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provide a host of wrap-around community support services with the hope of breaking the generational
cycle of homelessness and poverty.

The City promotes workforce development and strongly supports the education corridor, which provides
local residents access to four (4) institutions of higher learning: University of Idaho, North Idaho College,
Lewis-Clark State College, and Idaho State University. Additionally, the Workforce Development Center
and K-Tech offer job training and adult education opportunities beyond standard secondary education.
Providing services to at-risk youth is another priority for the City. Coeur d’Alene is diligent in seeking the
best childcare regulations and encouraging industry growth to ensure working families can find
affordable childcare.

St. Vincent de Paul North Idaho operates a number of programs aimed at the transition to permanent
housing and independent living such as the “First Impressions” program that helps those looking for
work to look their best. “Project Safe Place” works directly with at-risk-youth and run-away prevention.
The local H.E.L.P. Center and the Idaho Department of Labor both serve as resources to connect
veterans with services and housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The obstacles to meeting underserved needs are as varied as the individuals seeking assistance. As
organizations and agencies document program activities, including successes and failures, they adjust
processes to incorporate the most effective methodologies and modify or eliminate those that are not
working. This ongoing process remains as flexible as possible (within established regulations) to address
the specific conditions and circumstances of Coeur d’Alene.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Idaho Housing and Finance Association (IHFA) addresses the housing needs of the Idaho Panhandle,
including the City of Coeur d’Alene. Their well-regarded service system is highly appreciated in the
region. In Coeur d’Alene, IHFA manages the Housing Choice Voucher (HCV) program with 518 housing
vouchers in use.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City welcomes all eligible HUD activities related to low- and moderate-income (LMI) residents’
housing and/or homeownership. Each year, local non-profits are encouraged to apply for the
Community Opportunity Grant to support housing solutions and promote homeownership.

Actions taken to provide assistance to troubled PHAs
The PHA has not been classified as troubled, yet if that should change, the City will assist in identifying

opportunities to build capacity, offer technical assistance, and/or assist the leadership with governance
support and policy and procedure review.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In 2015, a comprehensive review of zoning, land use, and housing policies was conducted alongside a
statewide Analysis of Impediments to Fair Housing. The study found no fair housing barriers in Kootenai
County. Since the 2015 Analysis, several updates have been made to support residential investment
without imposing excessive zoning ordinances.

The City’s legal team reviewed the zoning code in 2019 and confirmed that it does not violate Fair
Housing laws or discriminate against protected classes. They recommended that the City evaluate each
situation individually, treat all similarly situated persons equally, and make reasonable accommodations
when necessary.

The City permits 800 square foot accessory dwelling units (ADUs) in both residential and commercial
zoning districts without requiring special permits. A density bonus incentive is available in the
Downtown Core, allowing additional housing units that could serve as workforce housing. The City uses
a Floor Area Ratio (FAR) calculation to determine allowable livable space in the Downtown Core (DC)
zoning district and the three (3) infill overlay districts (DO-N, DO-E, and MO). In 2019, the City amended
the Zoning Code related to ADUs, allowing for increased height in the rear yard from 18 feet to 24 feet if
built over a garage. The amendment also revised the owner-occupancy policy, now requiring owner
occupancy only if one of the units is a short-term rental. Both units may be rented long-term if desired.
Recently, free approved ADU plans have been made available, sponsored by Housing Solutions
Partnership, and offer a practical solution to help address these challenges. The plans have been
reviewed by building officials and planners from local municipalities and are free for use in Kootenai
County.

These changes encourage the construction of more units and increases the availability of long-term
rental opportunities for Coeur d’Alene residents.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City continues to work with local organizations such as St. Vincent de Paul North Idaho, Idaho
Housing and Finance Association (IHFA), Habitat for Humanity of North Idaho, the Region | Homeless
Coalition (aka Continuum of Care), and other government and non-profit organizations to identify areas
of need and appropriate activities to mitigate the problems as resources allow. The H.E.L.P. (Helping
Empower Local People) Center is an excellent partner in this process. An innovative partnership led by
St. Vincent de Paul provides office space and basic operating functions in a one-stop shop so that low-
and moderate-income (LMI) persons can make inquiries and receive services ranging from employment
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searches to housing assistance to basic health care. The obstacles to meeting underserved needs are as
varied as the individuals who seek assistance. As organizations and agencies record program activities
including successes and failures, adjustments are made to the process to incorporate the most effective
methodologies and modify or eliminate those that are not working. The process is on-going and as
flexible as possible (within the confines of established regulations) to address the conditions and
circumstances relevant to Coeur d'Alene. Additionally, the City will continue to support warming
shelters and the annual Project Homeless Connect events. The City has chosen to support area seniors in
need by provisioning an annual grant to Lake City Center, a senior center which manages the “Home
Delivered Meals” program to aid seniors struggling with food security in Coeur d'Alene.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Pamphlets and fact sheets on lead hazards are distributed, especially to homes with children and in
older neighborhoods. All EMRAP applications include the “Protect Your Family from Lead in Your Home”
pamphlet. This information is also available on the City’s website and Customer Service Center. The
CDBG administrator has a list of EPA-approved lead abatement contractors and testing facilities.
Applicants are encouraged to ask about lead-paint hazards, though no mitigation has been required for
EMRAP projects as most do not need lead abatement, as they either do not disturb paint, are in homes
without lead-based paint, or exempt based on age of occupants. Each project is reviewed for lead
abatement needs, and the program covers remediation costs if necessary and within grant limits.

The City and our partners distribute lead hazard information, including EPA and Panhandle Health
District pamphlets, to homeowners, renters, and landlords. Information has also been provided to the
North Idaho Building Contractors Association (NIBCA). Since April 2010, all for-hire construction in child-
occupied facilities must comply with the HUD RRP Rule, requiring RRP Certification and additional
protocols. The City sponsored EPA RRP training in 2010, certifying 23 individuals, some of whom work on
EMRAP projects.

EMRAP grants include up to $20,000 for sewer/water main replacement projects, $10,000 for roof
repairs/replacements, and $5,000 for other projects, typically not involving lead paint. Projects like
window or door replacements may trigger lead protocols, and the City ensures compliance and
evaluates funding for remediation.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City has committed to a number of strategies to help reduce poverty including partnerships with
organizations such as Coeur d’Alene Area Economic Development Corporation (formerly Jobs Plus) for
job creation, and ignite cda (Coeur d’Alene’s urban renewal agency) for economic development to
provide better opportunities within the community. Because transportation costs can be a large portion
of the personal budget, the City is a partner with the Coeur d'Alene Tribe and other local jurisdictions in
a regional bus system, CityLink, which provides public transportation at no cost to riders. The City
contributes approximately $104,000.00 annually to the program which provides mid-size buses with
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rider capacity of 32 passengers, and run established routes from Plummer on US Highway 95 to the
cities of Coeur d'Alene, Hayden, Post Falls, and Rathdrum.

Also under development is a new 5-Year Sidewalk Improvement Plan which is a continuation of the
City's efforts to revitalize LMI areas by incentivizing different modes of travel and supporting increased
access for persons with disabilities while supporting “Safe Routes to School” goals.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Coeur d’Alene leads the administration of CDBG funding, setting goals under its Consolidated
Plan and coordinating City planning and projects with other local agencies. Many services for low- and
moderate-income (LMI) individuals, special needs populations, the homeless, and other disadvantaged
groups in Coeur d’Alene and Kootenai County are provided through established programs by
organizations like the Idaho Housing and Finance Association (IHFA) and the Disability Action Center.
Additional programs, such as the H.E.L.P. Center, Supportive Housing Program (SHP), Shelter Plus Care
Program, and Emergency Solutions Grant (ESG) Program, are managed by St. Vincent de Paul North
Idaho and other local non-profits.

The City believes that agencies like IHFA, which have long served as the region’s public housing
authority, have effective, proven processes for delivering essential services. The City supports these
programs and encourages them to seek assistance when needed, ensuring that its limited resources are
used to bolster the existing network of organizations and services.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Coeur d'Alene’s CDBG administrator attends meetings on a regular basis to foster a network
of communication with these agencies and to remain informed regarding local and regional programs.
Meetings include the Region 1 Homeless Coalition, ALICE Taskforce, and IHFA Annual Housing
Roundtable meetings. The City provides support as appropriate and practical, including web postings,
sharing information on the City's CDA-TV local broadcast station, distribution of printed materials,
consultations, and other aid as requested.

The City collaborates with Kootenai County, Hayden, Post Falls, Rathdrum, the Kootenai Metropolitan
Planning Organization (KMPQ), and about 30 other organizations to tackle regional housing and growth
issues. The Housing Solutions Partnership — previously called the Regional Housing & Growth Issues
Partnership, has been working on housing and growth challenges and solutions since April 2021. They
conduct research and provide recommendations on housing pressures and potential code amendments.
The partnership follows up on findings from the December 2021 Housing Availability and Affordability
Study and the 2023 Next Steps Kootenai County Housing Study. Efforts include evaluating
multigenerational housing codes, infill housing codes, short-term rental code modifications, land trusts,
and public-private partnerships. In early 2022, a HomeShare project was launched to offer house-
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sharing opportunities. Recently, free approved ADU plans have been made available, sponsored by
Housing Solutions Partnership. The plans have been reviewed by building officials and planners from
local municipalities and are free for use in Kootenai County.

The City also works with other local organizations such as Coeur d’Alene Area Economic Development
Corporation to promote the City as an optimal place to establish a business. The local community
college, North Idaho College, and their Workforce Development Center provide opportunities for
individuals to upgrade and improve employment skills. The City has worked with the University of Idaho,
Lewis-Clark State College, and Idaho State University to create a high quality education corridor and
provide better opportunities for residents to reach a level of education or expertise that will assist them
in achieving living-wage employment while creating additional jobs at the colleges.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In 2015, a comprehensive review of zoning, land use, and housing policies was conducted alongside a
statewide Analysis of Impediments to Fair Housing (Al). The study found no fair housing barriers in
Kootenai County. Although no impediments were identified, like many communities, a major barrier to
homeownership in Coeur d’Alene is the limited availability of home loans for LMI individuals. The City
will continue to support projects seeking LMI tax credits that align with the goals of the Consolidated
Plan and will explore additional ways to encourage developers to build LMI housing. Utilizing the latest
Housing Needs Assessment, the City aims to establish new partnerships for LMI housing opportunities.

The City also co-sponsors Fair Housing training and education. Annually, the City hosts the
Intermountain Fair Housing Council (IFHC) at the Coeur d’Alene Public Library and provides free Fair
Housing training. Information about these trainings and other Fair Housing resources are available on
the City’s website and shared with stakeholders. The City hosted the Plan Year 2024 Fair Housing
training in the Coeur d’Alene Library on April 22, 2025. The free training was provided by the
Intermountain Fair Housing Council. The slide deck is available on the City’s website at
www.cdaid.org/cdbg under the Fair Housing tab.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City employs a comprehensive, four-component monitoring and technical assistance program to
manage its projects, ensuring accountability and compliance with HUD requirements. Using specific
checklists tailored to each project, the City conducts pre-assessments, desk monitoring, on-site
monitoring, and provides ongoing technical assistance. The approach is dynamic, involving regular
communication with the City’s HUD representative and utilization of the professional network of
Northwest Association of Community Development Managers (NWACDM) to address questions and
compliance issues as they arise.

Effective communication and thorough documentation are central to the City's process. Records are
diligently maintained for all interactions with sub-recipients, encompassing meeting notes, photographic
evidence, and participant engagement throughout the project lifecycle. Grant agreements explicitly
outline audit and monitoring requirements (OMB Circular A-133 Audits), mandating that sub-recipients
retain all relevant financial and statistical records for five years and acknowledge the possibility of desk
monitoring by City staff. This proactive monitoring approach is viewed not just as a compliance tool, but
also as a method for community outreach, public education, and providing necessary assistance to
ensure realistic timelines are met.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

According to the City's Citizen Participation Plan, public hearings are held during regularly-scheduled City
Council Meetings and are conducted as needed or when required.

The 15 days of public comment period for the PY 2024 CAPER began on November 17, 2025, with a legal
advertisement in the Coeur d'Alene Press and concludes in the culmination of the Public Hearing with
City Council on December 2, 2025. The public was encouraged to attend the hearing and give comments
regarding the CDBG program as a whole and on the CAPER for PY 2024, either in person, U.S. mail, or by
email. Comments were received during the public hearing from community stakeholders who were in
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support of the CDBG Program overall and supportive of how the City utilized funds during plan year
2024. See Attachment No. 3 for a summary of comments received during the hearing. All proposed
actions under the Entitlement Program were reviewed for compliance under HUD regulations,
specifically that they meet a national objective, constitute an eligible activity, and address one of the
goals established by the City within its Consolidated Plan.

All documents related to the City's CDBG program can be found at the city’s website:
www.cdaid.org/cdbg.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Coeur d'Alene has not changed its goals and/or its objectives and has had no significant
negative experiences affecting its CDBG program to date.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Coeur d'Alene has not changed its goals and/or its objectives and has had no significant
negative experiences affecting its CDBG program to date.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

CAPER 23

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other. | | ‘ | ‘

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

The City of Coeur d'Alene did not fund any housing activities with its entitlement funds that reached the
Section 3 threshold of $200,000 during Plan Year 2024; therefore, no reporting is necessary in this
section of the CAPER.
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1015 - PROS .5, Department of Housing and Urban Development DATE: 11-03-25
Office of C Flanning and D TIME: 12:21
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
COEUR DUALENE , 1D
REPORT FOR PROGRAM  :CDBG
PGM YR 2024
PROJECT  :ALL
ACTIVITY AL
Program Year/ Project s Prior Voucher  Line Voucher LOCCE  Grant Fund  Drawn
Act 1D Activity Name Year Number Item Status Send Date  Year Grant Number Type  Amount
2028 1 General Administraton 360 PY24 General Administration
6977246 2 Completed  1/3/2025 2024  B24MCIG0007 EN $18,908.14
7011027 1 Completed  4/3/2025 2024 BZ4MCIG0007 EN $16,899.55
TO4H956 1 Completed  7/23/2025 2024 B24MCIG0007 EN $12,405.43
¥ 7075435 1 Completed  10/15/2025 2024  B24MC160007 EN $11,068.88
Activity Total $50,283.00
Project Total $59,283.00
2024 2 Emergency Minor Home Repair and Accessibility 359 EMRAF Activity Delivery Costs FY24
Program
6977246 1 Completed  1/3/2025 2024 B24MC160007 EN ST.11173
TO11027 2 Completed  4/3/2025 2024 B24MC160007 EN ST,77B.TO
TO4B95E 2 Completed  7/23/2025 2024 B24MC160007 EN $17,454.56
¥ 7075435 2 Completed  10/15/2025 2024 B24MC160007 EN $17,07B.72
Activity Total $49,423.71
2024 2 Emergency Minor Home Repair and Accessibility 361 EMRAP; 1827 W Westminster
Program
6958864 1 Completed  11/6/2024 2024 B24MCIG0007 EN $5,000.00
Activity Total $5,000.00
2024 2 Emergency Minor Home Repair and Accessibility 362 EMRAP: 1785 W Marlborough
Program
6076350 1 Completed  12/30/2024 2024  B24MC160007 EN £4,800.00
Activity Total $4,800.00
2024 2 Emergency Minor Home Repair and Accessibility 363 EMRAP: 1682 W Essex Ct
Program
6975011 1 Completed  1/2/2025 2024 B24MC160007 EN 59,986.55
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 11-03-25
Office of Ci Planning ard D TIME: 12:21
Integrated Disbursement and Information System PAGE; 2

Drawdown Report by Project and Activity
COEUR D'ALENE , 1D
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1015 - PROS .5, Department of Housing and Urban Development DATE 11-03-25
Office of C Flanning and D TIME: 12:21
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
COEUR D'ALEME , 1D
Fragram Year/ Project 1015 Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Name vear Mumber  lem Status Send Date  Year Grant Number Type  Amount
Activity Total $9,986.55
2024 2 Emergency Minor Home Repair and Accessibility 366 EMRAP: 1770 W Dartmouth Cir
Program
GoB4ade8 1 Completed  L/24/2025 2023 B23IMC160007 EN $1,159.00
Activity Total $1,159.00
2024 2 Emergency Minor Home Repair and Accessibility 36T EMRAP: 1820 W Westminster
Program
6978422 1 Completed  1/14/2025 2024 B24MC160007 EN 55,000.00
Activity Total $5,000.00
2024 2 Emergency Minor Home Repair and Accessibility 3T EMRAP: 1801 Luncelord Ln
Pragram
TOO79E2 1 Completed  3/24/2025 2023 B23MC160007 EN Fr07.02
TOsB261 1 Completed  8/27/2025 2024 B24MC160007 EN $193.00
Activity Total $900.02
2024 2 Emergency Minor Home Repair and Accessibility 373 EMRAP: 824 E St Maries Ave
Program
Tozvesz 1 Completed  S/20/2025 2022 B2ZMC160007 EM $12,168.80
TO2vesz 2 Completed  S/20/2025 2024 B24MC160007 EN $131.20
Activity Total $12,300.00
2024 2 Emergency Minor Home Repair and Accessibility 3s EMRAP: 2103 W Canyon Dr
Program
TO3ETSS 2 Completed  &/17/2025 2023 B23MC160007 EN £1,052.78
TO3ETHE 3 Completed  &/A7/2025 2024  B24MC160007 EN $13,647.22
Activity Total £14,700.00
2024 2 Emergency Minor Home Repair and Accessibility are EMRAP: 1770 W Dartmouth Cir
Program
TOEeES22 1 Completed  9/17/2025 2024 B24MC180007 EM £3,245.00
Activity Total $3,245.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 11-03-25
Office of Ci Planning ard D TIME: 12:21
Integrated Disbursement and Information System PAGE: 4
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1015 - PROS .5, Department of Housing and Urban Development DATE 11-03-25
Office of C Flanning and D TIME: 12:21
Integrated Disbursement and Information System PAGE: 5
Drawdown Report by Project and Activity
COEUR DUALENE , 1D
Fragram Year/ Project 1015 Frior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Name vear Mumber  lem Status Send Date  Year Grant Number Type  Amount
Project Total 5$106,514.28
2024 3 Meals on Wheels 365  Home Delivered Meals 2024 Annual Grant
6972112 1 Completed  12/16/2024 2024  B24MCIG0007 EN $10,000.00
Activity Total $10,000.00
Project Total $10,000.00
2024 4 Childcare Scholarships 372 United Way Childcare Scholarship
7032507 1 Completed  &/5/2025 2024 B24MCIE0007 EN $9,552.71
7041825 1 Completed  T/T/2025 2024 B24MC1S000T EN $2,145.00
TOE6516 1 Completed  S/17/2025 2024 B24MC1S0007 EN $18,126.60
Y TOTB496 1 Completed  1OV23/2025 2024 B24MC160007 EN 54,637.69
Activity Total $34,462.00
Project Total $34,462.00
2024 5 Public Facility Rehabilitation 364 TESH IT Server Upgrade Project
7009860 1 Completed 3312025 2022 B22MCIE0007 EN $8,913.35
Activity Total $8,913.35
2024 5 Public Facility Rehabilitation 369 Safe Passage Safe House Radon Mitigation System
7023314 1 Completed  5/6/2025 2022 B22MC160007 EN £1,050.00
Activity Total $1,950.00
2024 5 Public Facility Rehabilitation 34 St Vincent de Paul Radon Mitigation Project
TO32H07 2 Completed  &/5/2025 2022 B2ZMC160007 EN E4,400.00
Activity Total $4,400.00
2024 5 Public Facility Rehabilitation 376 TESH IT HYAC Replacement Project
TOSE2E3 1 Completed  &/27/2025 2022 B22MCIE0007 EN $5,200.00
Activity Total $5,200.00
Project Total $20,462.35
Program Year 2024 Total $230,722.63
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 11-03-25
Office of Ci Planning ard D TIME: 12:21
Integrated Disbursement and Information System PAGE: ]
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.5, Department of Housing &nd Urban Development DATE: 11-03-25
Office of Community Planning and Development TIME: 1218
Integrated Disbursement and Information Systam PRGE: 1
COBG Surmmary of Accomplishrments
Program ‘Year: 2024

COEUR D'ALENE

Count of COBG Activities with Disbursements by Activity Group & Matrix Code

Completed

Activity Group Activity Category Open Activities Completed Activities Program Year Total Activities
Open Count Disbursed Count Dishursed Count Disbursed

Aequisition Relocation (08) o 0,00 1 E5,017.14 1 £0,017.14
Total Acquisition o $0.00 1 $08,017.14 1 $8,017.14

Houesing ‘Construction of Housing (12) 1 50.00 o 50,00 1 $0.00
Rehab; Single-Unit Residential (144) 2 50.00 14 S0, 00057 16 504,000.57

Rehabilitation Administration {14H) ] 50,00 2 £45,423.71 2 5$40,423.71

Total Housing 3 $0.00 18 $143,514.28 19 $143,514.28

Pulnl: Facilities and Imgrovemeants EF::;I;}' for Parsons with Disabilities o £0.00 3 51“"11335 3 514.113 35
:':::J'i;;éf““m (not operating o 50,00 4 $86,587.00 4 $86,587.00

Sideaalks (03L) '] 50.00 1 $31,386.46 1 531,386,406

I:';';“;:_'.‘:ﬂ'::""““ and 0 £0.00 8 $132,086.81 B $132,086.81

Public Services Semeor Services (05A) [+] 50.00 1 £10,000.00 1 £10,0:00.00
Child Care Sersces {(D5L) 1 33446200 1] 50.00 1 53446200

Total Public Services i $34,462.00 1 $10,000.00 F $a4,462.00

Ganeral Administration and Genaral Program Administration (214) ] 50,00 2 HE55,283.00 2 550,283.00
Flanning ;T.llal _Ganural Administration and 0 £0.00 2 $59,283.00 2 £59,283.00

anning
Grand Total 4 $34,462.00 28 $353,901.23 32  $388,363.23
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



.5, Department of Housing &nd Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information Systam

CDBG Summary of Accomplishrments
Program ‘Year: 2024

COEUR D'ALENE

CDBEG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

TIME:
PAGE:

11-03-25
1218

Program Year

Activity Group Matrix Code Accomplishment Type Open Count Campleted Count Totals
Acguisition Relocation (08) Persans ] 95 95
Total Acquisition o a5 95
Hioursing Construction of Housing (12) Haousing Units 15 o 15
Fehab; Single-Unit Residential (144) Housing Units 1] 14 14
Total Housing 15 14 29
Pubic Facilities and Fagility for Persons with Disabilities (03B) Public Fagi o 398 398
IMgFoVEMENts Homeless Faciities (not eperating costs) (03C)  Public Fagilities 4] 976 978
Sidewalks (D3L) PErsons 1] 570 570
Total Public Facilities and Improvements o 1,946 1,946
Public Services Senior Senices (054) Persans v} 350 350
Child Care Sarvices {05L) Parsans 1048 o 108
Total Public Services 108 350 458
Grand Total 123 2,405 2,528

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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patHL g U5, Departiment of Housing and Urban Development DATE: 11-03-25
& | I T Office of Community Flanning and Development TIME: 12:18
“ || i || ' Intagrated Disbursement &nd Information Systam PAGE: 3
. || Ill" B CDBG Summary of Accomplishrments
e, o Program Year: 2024
i 1
COEUR DNALENE
CDBG Beneficiaries by Racial / Ethnic Category
Huusing-hlun Race Total Total Hispanic Total Hispanic
Haousing Persons Persons  Total Households Households
HouEsang Wihite: o ] 28 o
Total Housing o o 29 o
Mon Housing Wihite 172z 55 a o
Blacksafrican American o 1] o i}
Asian T 4] a o
American Indian/alaskan Native 22 [} o o
MNative Hawasan/Other Pacilic Islander 1z 0 o o
American Indan/Alaskan Nathve & White 2B [+] i} ]
Asian & White Z o} o o
Black/African American & White T o o o
Amer. Indian/Alaskan Natve & Black/African Amer, ¥4 o 0 0
Other multi-racial 118 o 0 0
Total Mon Housing 1,829 55 o o
Grand Total Wiite: 1.72% 55 b ]
Black/african American o 1] o i}
Asian T 1] o o
American Indian/Alaskan Mative 22 4] o o
Mative Hawasan/Other Pacific Islander 12 o 0 0
American Indian/Alaskan Mative & White e o a o
Asian & While 2 o o o
Blackrafrican American & Wiite T (] o o
Amer. Indian/Alaskan Natve & Black/african Armer. 2 o o o
Other multi-racial 118 1] o o
Total Grand Total 1,929 55 29 o

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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Intagrated Disbursement and Information Systam a
CDBG Surmiary of Accomplishrrents
Program Year: 2024
COEUR D'ALENE
CDBG Beneficiaries by Income Category (Click here o view actiities)

Income Levels Owner Occupied Renter Occupied Persons
Houzsang Extrismgly Lo (<=30%) 1 0 0
Low (=30% and <=50%) 1 0 0
Mad (=50% and <==B0%) 2 [} o
Total Low-Mod 14 0 i
Man Low-Mad (>50%) o 0 il
Total Baneficiaries 14 Q 0
Mon Housing Extremely Low (<=30%) o 0 159
Low (=30% and ==50%) o 0 1,006
Mod (=50% and <=B0%:) o o 208
Total Low-Mod o] [+] 1,373
Mon Low-Mod (=80%) [i} i i
Total Beneficiaries o i 1,373

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Citizen Participation-Outreach

Order Confirmation

Legal Notice
Ad Order Number Customer Payor Customer PO Number
Qooo043209 COEUR DFALENE, CITY OF COEUR DFALENE, CITY OF
Sales Rep Customer Account Bayor Account Ordered By
kpackerscdahouse@ha... 9481 8481 rlindstrom@ cdapress.com
Order Taker Customer Address Bayor Address Customer Fax
rlindstram@cdapress.com 710 E MULLAN AVE 710 E MULLAN AVE
COEUR D ALEME, ID 636814 COEUR D ALEME, ID 63814
reler r Customer Phone Payaor Phone Special Pricing
2087692231 2087692231
Tear Sheets Proafs Affidavits Blind Box Proang Ty pee Materials
a a 1 a a a
Invoice Text Ad Order Notes
CODA#15483 NOPH & Comment Period CAPER 24 Run date Movember 15, 2025
et A mount Tax Amount Toial Amount PﬂIIﬁehl Method Paxm.enl Amount Amouni Due
48.81 £0.00 48.81 Imvoice 50.00 48.81
11/11/2025 11:42 AM page 1 of 1

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Ad Number Ad Type Ad Size

0000043209 ID-Metio 1% 6.074" (53 hnes)
Bun Date Broduct Blacement Position Bate Cost
ID-COEUR D'ALEME
11/15/2025 PRE LEGALS Any 0,77 $48.81
1111/2025 11:42 AM page 2 of 2
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Notice of Public Comment
Pericd and Public Hearing
an the City of Coaur d'Alana's
2024 CDBG
Conzolidated Annual
Performance and Evaluation
Rapirt

The City of Cosuwr d'Aslene has
draftad s Consalidabad Annual
Farformance and Evaluation
Report [CAPER) for Plan Year
2024 |PY 24 for the use of
Community Devakipment Skack
Grant (COBRE) funds.

Tha draft PY24 CAPER will ba
available far raview and com-
ment for @ pericd of 15 days
fram Maverbar 17 through
Depamber 2, 2025, The dodu-
ment is availablke on the City's
wizhsite at

amd & hand copy is availabla
far review al Cily Hall, 710 E-
Bluilan Avenus,

Moalice is hereby given that lhe
Coeur d'Alene éiﬁ' Coundl will
hiold & publc hganng on Da-
camiber 2, 2025, al 6:00 p.m. in
the Library Community Roam,
FO@ E. Frant Avanug, 1o hear
comments on the drall FY 24
CAPER.

Thia higaring will be hakd in

& faciily thal is sccassible

o persons with disabdities
Special pecommodstions will ba
availabls Lupon requesl. Flagss
make requesls five [5) days
praor im tha haaring

Far mare infarmalion, or o sub-
mil comments, comact COEG
Grant Administrator Sharme
Baderischear at [208) TEA-2382,
ar via email o

Shemiabiiedsd o
Legalifi 5463 ADHA3200
Movember 15, 2025

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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City of Coeur d'Alene, Government Facebook Post e X
“=~' 1h-Q

2024 CDBG Consolidated Annual Performance and Evaluation Report... See more

Ciy oi

Coeur d'Alene
IDAHD

| A Faie

PER and details on how

i al

A hard copy of the 2024 CAPER is also available
for review at City Hall, 710 E. Mullan Ave.

dY Like () Comment 4> Share

CAPER 38

OMB Control No: 2506-0117 (exp. 09/30/2021)



Press Release

2024 CDBG Consolidated Annual Performance and Evaluation Report

The City of Coeur d'Alene has drafied its Consolidated Annuoal Performance and
Evaluation Report (CAPER) for Plan Year 2024 (PY24), which covers the period of
October 1, 2024 through September 30, 20235, for Community Development Block Grant
(CDBG) funds, The report 15 available for review and comment from Movember 17
through December 2, 2025, The draft document is available on the City’s website at
www . cdaid.org/cdbg and a hard copy is available for review at City Hall, 710 E. Mullan
Avenue.

The public heanng to consider comments on the draft CAPER will be held at a regular
meeting of the City Council on December 2, 2025, at 6:00 p.m., in the Library Community
Room, 702 E. Front Avenue. The public hearing will be held in facilities that are accessible
to persons with disabilities. Special accommodations will be available. upon request.
Requests must be made five (5) days prior to the heanng.

For more information, or o submit comments on the drafi CAPER, contact Grant
Admimsirator Sherrie Badertscher at (208) 769-2382, or via email to SherrieBircdaid. org,

fiaiiid

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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From; MORGAN, SUE

Tar ZCITY-ALL

Subjact: Hieads Up 11714325

Drate: Friclay, Movember 14, 2025 4:31:10 PM
Attachments: [’

TCP -

Heads Up!
November 14, 2025

From lo Anne Mateski: PRESS RELEASE. This press release was sent to the media today and posted
to the City's website and social media.

FOR IMMEDIATE RELEASE:
Movember 14, 2025

2024 CDBG Consolidated Annual Performance and Evaluation Report

The City af Coeur d Alene has drafted its Consolidated Annual Performance and Evaluation Report
{CAPER) for Plan Year 2024 [PY24), which cavers the period of October 1, 2024 threugh September 30,
2025, for Community Development Block Grant {CDEG) funds, The repert is available for review and
comment fram Movemnber 17 through December 2, 2025. The draft document is available on the City's
website at www cdaid orgfedbe and a hard copy is available for review at City Hall, 710 E. Mullan
Avenie,

The public hearing to consider comments on the draft CAPER will be held at a regular meeting of the
City Council on December 2, 2025, at 600 p.m., in the Library Cammunity Room, 702 E. Front Avenue,
The public hearing will be held in facilities that are accessible to persans with disabilities. Special
accommodations will be available, upon reqguest. Requests must be made five (5) days pror to the
hearing.

For more information, or to submit comments an the draft CAPER, contact Grant Administrator Sherrie

Badertscher at (208} 769-2382, or via email to SherrieB@E cdaidorg.
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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MARCH 26, 2025
PRESS RELEASE

SUBJECT: APRIL IS FAIR HOUSING MONTH

57 vears ago, the 1968 Fair Housing Act was enacted which clarified the prohibition of
discrimination regarding the sale, rental, and financing of housing based on race, color, religion,
national origin, sex, disability, or family status,

The City of Coeur d” Alene supports the on-going efforts of the many organizations, housing, and
service providers in our community who provide educational opportunities and outreach on Fair
Housing.

The City is partnering with Intermountain Fair Housing Council (IFHC) to provide free “Fair
Housing Basics & Hot Topics™ training. The in-person training will be held on April 22, 2025,
from 12:30pm — 4:30pm in the City's Library Community Room, located at T02 E. Front
Avenue.

To register for the free training event visit;

hitps:/www eventbrte. comde/ 1 24636273 7499 aT=oddidicreator

3 |
FAR
HOUSING
MONTH

WUUST IHHRALOAL B, ASLE IS AL 53 IR PR sl S, "
COWTIMUED EDLCANIGH AND OLTREACH, SLMHOET FAIR :

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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COBG - Communily Develcpmend Block Grant

CLICK HERE to raview the Draft 2024 Conaoddated Annual Performancss and
Evaluation Heport {CAPER) for the COEG Program

Cammanks on the dralt CAPER may be emabed to Community Desakprnent Specialisi
Sheme Badetacher al ShermeBEedaid org. of mailed 1o he Cily of Cosur d'Mene &l 710
E Mullan Avenue, Cosur d'dl=ne=, ID 83514, alenlion: Sheme Baderscher

4 publie hearing 1o receive commeants on e deafl CAPER is being held al a reguiar City
Council meefing on Tuesday, Decemnber 2, 7025, at §:00 pm in the Library Community
Room, 702 Fror Avene

Verbal comments may be prowded by calling 206-753-2 357

HUD Statewsde Part 50058 Programmatic Agreement (P4} relating to Section 106
Hiztoric Preservation

Tha City of Coeur dAlena COBG Program & interesiad in adopting the HUD Statewide Fan
0S8 Programmatic Agreamand (PA) redating to Zection 105 Hiztoric Presersation
corrpliance nevdew durimg e emvironmental review protess for projects suppoisd wilh
CLEG funding. By adoplng the PA, the envirormental review prooess will be sireamibined
fior projects which are unliely 1o cause adverss sffacks lo hisloric propedies

Click here io wiew the sgreement

If you would Hioa to provda comments on this action. please amall Commaunity
Davelopment Specialist Shame Eadertzchar al shamebi@edaid.om. or by phene al 208
TaE-2382.

Cily of Cosur CAlene
Entitlement Recipient of the Community Development BloCk
Grant from the
Housing and Urban Developmeni Agency (HUD)

uEHr . i

ECDIBAG

=1.,II|||r 3
G

‘Sq

City =i
Coeur d'Alene
IDAHO

CAPER 42
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Latest News Calendar

Request for Candidates for Council Seat #3
The Cify of Cosur dAlens announces thal due o th

City Hall Closed for Thanksgiving Holiday

In sbgarvancs of Thankegiving, Cosur 4'Alene Cily .

PUBLIC NOTICE: CanfieldiCancourse
Prescription Bum on November 20 - 21
of Coewr d'Alenc Parks Departmant and the

Fire Chief Tom Greif Announces Retiremant
After nearly thres decades of disBnguished servic
2024 CDBG Consolidated Annual Performance
and Evaluation Report

The City of Coeur dAlene has drafied ils Conscld

. More )

4
Mayor Woody McEvers @

G
Dllgb:gory

plteib-t

Short- City Job erﬁynp

b Newsletter Posti S
Term ewsletter Postin
- 45 sting

Beography

Parking

Cilly of Coewr d"Alens

F T10.E. MUBan Ave Quick Links Connect With Us Utilitlies
ﬂi Coeur &'Alane, 1D 83514 Job Poslings B Facebook Drainage Syl

Cogur d'Alenie Phone: 208769 2300 Bay Online & Twitler Sandlation
OO &:00am - 5:00pm Calandar B City Vigeas SOWET SETVIRe
Maonday - Frday gk 3 Question B Contaciuz Etyast Lghts
B City Dweciory Aty Beling
After Hours Emergency: W A5k a Question Wiater Service
Waler: 205-T55-9728 B iew Webcams

Sewer: 208-769.2241

©2025 All righls reserved
Eriyacy Fofiey
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From: RADERATSCHIER, SHERKIE

To: BADERTSCHER, SHERRIE

Subject: City of Cosur d"Alene- CDBG 2024 CAPER Public Comment Period & Public Hearing
Dabe: Monday, November L7, 2025 10:00:58 AM

Dear Community Stakeholder,

The City of Coeur d'Alene has drafted itz Consolidated Annual Performance and
Evaluation Report (CAPER) for Plan Year 2024 Community Development Block
Grant (CDBG) funds. The 2024 CAPER is now available for review and comment
through December 2, 2025, and is available by visiting our webpage at
www.cdaid.org/planning/cdbg, or you may review a hard copy of the draft CAPER at
City Hall,

Grantees report on accomplishments and progress toward Consolidated Plan goals in
the CAPER at the end of each program year. Coeur d'Alene's 2024 Plan Year was
from October 1, 2024, to September 30, 2025,

The public hearing to consider public comments on the draft CAPER will be held at
a regular meeting of the City Council on December 2, 2025, at 6:00 p.m. in the
Library Community Room, 702 E. Front Avenue, Coeur d'Alene, Idaho. The public
hearing will be held in facilities that are accessible to person with disabilities. Special
accommadations will be available upon request. Please make requests at least five
[5) days prior to the hearing.

Werbal and written comments will be accepled through December 2, 2025, Writlen
comments andfor questions should be submitted to Grant Administrator Sherrie
Badertscher, ShemeB@edaid.org / 208-T69-2382 / City of Coeur d'Alene (City Hall),
710 E. Mullan Avenue, Coeur d'Alene, 1D, 83814,

Best regards,
Sherrie

Sherrie L. Badertscher
CDBG Specialist

City of Coeur d' Alena
710 E Mullan Avenue
Coeur " Alense, 1D 83814
Sherebgodaid org
208-769-2352

JEZ

Cobur dAlons
BaND

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

44



’{/“\
Codur d'Alene

2024 CDBG CAPER

Consolidated Annual Performance and Evaluation Report

The draft CAPER, which highlights accomplishments of the City’s Community
Development Block Grant (CDBG) program for Plan Year 2024, is available for review and
comment from November 17, 2025, through December 2, 2025.

The draft documents are available on the City's website at www.cdaid.org/cdbg and in person at
City Hall, 710 E. Mullan Avenue, Coeur d'Alene, Idaho 83814.

The public hearing to consider public comments on the draft CAPER will be held at the
City Council meeting on December 2, 2025, at 6:00 p.m.

Contact Grant Administrator Sherrie Badertscher at SherrieB@cdaid.org or

208-769-2382 for more information and to submit public comments.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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City of Cocur d'Alene November 2025

Municipal Milestones Newsletter [=sue 136

MAYOR AND CTTY COUNCIL

Mﬂ!ﬁr
Woandy MoEvers 208.621,5303

II] The NeWS Dan Engish 208.665.0610

Amvy Evans 208214913449

N Eeriny Gabried 208.650.68X8

Message from Mayor McEvers S I——
Kiki Bilker 208.651,1778

As the seasons change, I'm reminded daily that cur community thrives
when we each bring our best, and when we work together to leave Christie Wood 208.519.5274
things a little better than we found them. That's been my guiding

principle as a five-term Councilmember and then as your Mayer: to lead CITY DEFARTMENTS

with positivity, focus on what's working, and keep seeking ways to Maie: Lirse 208 765.2300

Improve. Building Services  208.769.2267

We' . hi | | ith busi Engineering 208.769.2235
n exciting growth in aur nomy, with new in

2've seen excitl EE a b U ¥ t = Lsinesses Finanoe'UtliHes 208 .7E5. 2227

choosing to invest here. But the real success lies in the people: cur city . R

re £ IO w

staff, our crews, our wolunteers, and every resident who cares enough

Hi Re es 208769 220F
to speak up, lend a hand, or simply show up, byt ;

Lagal 208.765,2348

Some of my faverite moments have been riding alongside our snow- D00 LTl

plows and parks crews, seeing firsthand how hard they work for all of us. Folian] chpa| o BOR FReL.z KK}
I"we built strong relationships with owr staff and deeply appreciate their Farks 208.769.2252
dedication, I've also had the privilege of connecting with the Coeur Flanning 20 TES.2274
d'Alene Tribe, touring the reservation, and collaborating with County Palie 206.769.2320
leaders and fellow mayors. Recreatian 208 769.2350

Straats 08.765.7235
These interactiens remind me that when we come together, when we T e 208 769.2281

truly listen and support one another, we create something special. |
refer to it as "kumibayae.” Through it all, I've come to appreciate not just
what we have, but wha we are, and the history that brought us here.

Continued, page 2 { 5, @
_ St
[ [ TuN L)

Murdicipm! Meleatornes Neicale ler Noventher 2025 [ELTET I AT NET V) Oy of Excellence

Water 208 7652210

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Lighting

GERENORY PHREDE

-

Join the fun at the 33rd
Annual Lighting Ceremany
Parade on Movembser 28.

The Parade starts at
5:00 pm at &th & Sherman
Ave and travels west down

Sherman Ave to the

intersection of
Government Way and
MNorthwest Blvd,

The Lighting Ceremony and
fireworks directly follow
the parade.

For more information visit:

OMB Control No: 2506-0117 (exp. 09/30/2021)

Message_from Mayor McEvers, conlt,

| want to thank each and every one of you for the incredible journey
we've shared ower the past 23 years. Serving as vyour City
Councilmember and Mayor has been one of the greatest honors of
iy lifie.

Let’s keep looking for the good and keep building a city we're proud
to call home.

Messages firom Re-elected Councilmembers

It's my greatest honor to serve the city of Coeur
d'Alene. I'm looking forward to the upcoming four
years and continuing to work with our city teams.

Amy Evans, Council Seat 42

I look forward Lo serving this great community for the
next four years. Working together | know we can and
will make a difference

Kenmy Gabriel, Council Seat #4

| would like to thank everyone for their support, | am
honored that the citizens of Coeur d"Alene approve of
the waork | have done and that | am able to continue to
serve, | would also like to extend my appreciation to
1D, Claridge and Bill Brooks for their dignified and
respectful behavior during the campaign. It is a step in
the right direction to encourage folks to feel confident
enough to run for nen-partisan offices. | look forward
to being part of the City of Cd'A family for the next
four years.

Kiki Miller, Council Seat #6

w4 Wil e Noventher 20 e, cafiaid oo Oty o Exenilen:

CAPER
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Idaho Department of Labor Job Fair

Idaho Department of Labor Job Fair (Ages 18+) — Wednesday,
November 5 (12:00 pm — 3:00 pm)

The Idaho Department of Labor
will be hosting 2 community job
and resource fair in the Library's
Community Room, Warious em-

ployers will be on-site, offering a I~ ]
wide range of job opportunities, IDAHO & AREFR
including  full-time,  part-time, s
seasonal, entry-level, and skilled

trade positions, Bring copies of your resume and come prepared with
questions for future employers.

History Hour Lecture

In this menthly lecture series, join the Library
for a special presentation with the Museum of
Morth Idaho featuring a local author or
historian  who  will talk about Idaho’s
fascinating heritage.

Balancing Act: Idaho's Campaign for Women's Suffrage =
Wednesday, November 5 (5:30 pm)

The delicate act of balancing competing interests drove the
campaign for women's suffrage in turn of the century Idaho.
Uniwversity of Idahao Retired Emeritus Professor Katherine Aiken and
Assaciate Professor Rebecca Scofield will share their research about
the 1896 Idaho women's suffrage campaign, and describe how
varied philesophies, economic disparity, and a rapidly increasing
population shaped the early practice of women voting in ldaho
state elections. This lecture is based on their 201% Western Legal
Histery Journal article "Balancing Act: ldaho's Campaign for
‘Women's Suffrage” and offered in conjunction with the MONI's new
Smithsonian Traveling Exhibit "Voloes and Votes."

Library Newsletter

Do you want to be in the know for all the events and programming
happening at the Library? If so, sign up for the Library's Monthly
Mewsletter, You'll receive a calendar of events as well as detalled
descriptions of all Library programming. Sizn up here!

Murdicipm! Meleatornes Neicale ler Noventher 2025

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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THIS MONTH'S
EVENTS AT THE

LIBRARY

Lawyer in the Library
1st Thursday of the Manth
4:00 pro—G:00 pm
Yopa for Yo
Mondays and Fridays
9:30 arn

From Books to Bricks

Ages G-12
Tuesday November 4 & 18
4:00 pm

Mational Park Explol
Ages 6-12
2nd Wednesday of Month

1:00 pron —2:00 pm
400 prm—500 pm
Community Sew-In
Thursdays
12:00 pm—3;00 prm

Far more information an any
Library event, call
[208) 769-2315, or
visit the Library’s

Ly of Exevience
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OMB Control No:

CITY COUNCIL AND
COMMISSION

C
MEETING
INFORMATION

City Council Meetings
1st and 3rd Tuesday
each month
600 pm
Library Community Roem

Ped/Bike Committes
15t Wednesday each month
4:00 pm
City Hall

CDA TV Committes
2nd Monday each month
8:00 am
City Hall

Planning Commisslon
2nd Tuesday aach maonth
5:30 pm
Library Community Room

Urban Forestry Committes
3rd Friday each month
8:00 am
City Hall

Park and Rec Commission
Muonday before 3rd Tuesday
5:30 pm
Likrary Community Room

Arts Commission
Ath Tuesday each manth
4:00 pm
City Hall

Continued, next poge

Muricipard Mleatar

2506-0117 (exp. 09/30/2021)
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Inaugural Art Spotlight CDA Recipients

The City of Coeur d'Alene Arts Commission is pleased to announce the
first recipients of its new Art Spotlight CDA program grants, created to
suppart the performing arts in the community.

The Arts Commission invited local performing arts organizations to
apply for funding to support theatre, dance, musle, and opera
productions, as well as related programming. The inaugural grant
cycle runs from Movember 2025 through Octaber 2026, with an option
for a second year of support through October 2027,

The program provides a total of 515,000 in funding, with selected
organizations recejving $5,000 or 57,500 in the first year,

Recipients of the inaugural Art Spotiight CDA program  were
announced at the October 7, 2025, City Councll meeting:

= Lake City Playhouse plans 1o
launch an education program with
two core components: a middle
school afterschoal program with a
teen board that develops
leadership skills, as well as the
creation of a student-led produc-
tion  where storytelling  and  Graet fund recpants of the new Ar
imagination take center stage. Spotfight (04 program: From Left,

»  The Music Conservatory of Coeur ("7 700 T Sy
d'Alene will establish a Youth Mu- 0 0 e
sic Scholarship Fund to assist [OW-  Brgoke Wood and Siman Drake, Loke
income families, ensuring equita- ity Playhouse.
ble access to high-guality music
education for all students.

#+ CDA Summer Theatre will enhance its Musical Theatre Training
Institute through a partnership with the Boys & Girls Club, offering
youth programming, seasonal camps, and pop-up werkshops, The
grant will also allow them to purchase poartable equipment such as
a digital planc, sound system, and stage lighting.

Each organization will receive 55,000 to support thelr upcoming
initiatives.

“As an Arts Commissioner, I'm thrilled to see the wery first Art
Spatlight COA grants going to such inspiring projects. Each of these
initatives expands opportunities for youth---whether it's learning
theatre skills, accessing music education, or experiencing hands-on
traiming in musical theatre, These investments will not only enrich
young lives but also strengthen the cultural fabric of our entire
community,” said Mary Lee Ryba, Coeur d'Alene Arts Commissianer,

g [ELTET I AT NET V) Oy of Excelience
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2024 CDBG Consolidated Annual
Performance and Evaluation Report

Since its Inception In 1974, the Community Development Block Grant
(CDBG) program has been a cornerstone of community development
in the United States, Administered by the U5, Department of Housing
and Urban Development (HUD), COBG provides flexible funding to
states and localies, enabling them to address their unigue
community development needs. The City of Coeur d’Alene has been
a recipient of grant funds since 2007. Since that time, COBG has
played a plvotal rele in transfarming our community, The program’s
flexibility allows funds to be used for a wide range of achivities,
including:  Affordable  Houwsing, Ecomnomic Dewvelopment, Fublic
Services, Homelessness Assistance, and Public Faclities and
Infrastructure Improvements.

The City aof Coeur d'Alene has drafted itz Consolidated Annual Perfor-
mance and Evaluation Report (CAPER) for the Plan Year 2024 (PY24)
CDBG program which covers the period of October 1, 2024 - Septem-
ber 30, 2025, The report will be available for review and comment
from Movember 17 through December 2, 2025, The draft document
will be made available on November 17 on the City's website at
wledop and a hard copy will be available for review at
City Hall, 710 E. Mullan Avenue.

whww cdaid.or

The public hearing to consider comments on the draft CAPER will be
held at a regular meeting of the City Council on December 2, 2025, at
6:00 pim, in the Library Community Ream, 702 E. Front Avenue.

Feel free to reach out to Grant Administrator Sherrie Badertscher at
(208) 769-2382, or via email to SherrieBEcdaid org if you need any
mare detalls, have specific questions about the CDBG program, or
would like to submit comments on the draft CAPER.

DB
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CITY COUNCIL ANTY
COMMISSION

MEETIN
INFORMATION

Historic Preservation

Commission Meeting
Ath Wadnesday each month
12:00 prn

Library Board Meating
4th Wednesday each month
4:00 pm
Likrary Community Room

For more information, pleasa
visit the Calendar page on the
City of Coeur d°Alene’s website.

Find the City an Facebaeak]
City of Coeur d' Alen

Cosur d'Alene Fire Departmant

Coewr d'Alene Police Department
Coour d lene Parks and R

Departrment

f
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2025 Pumpkin Giveaway

This year’s Pumpkin Glveaway at the Coeur d"Alene Public Library was a great success!

On Friday, October 24 the Wastewater Department and Library distributed 777 homegrown

pumpkins, a little fewer than last year but still plenty for every family who came out to enjoy
the event.

The Coeur d'Alene Fire Department was on hand early to help unload pumpkins, and the
Library team hosted a wonderful story time presentation surrcunded by a sea of orange,
Between the crisp fall weather, the beautiful setting, and so many smiling faces, it was a
perfect morning for community connection.

Thank you to everyone who helped make this annual tradition such a hit — especially the
Library and Fire Department. Events like this are a fun reminder of how City Departments

CAPER
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Green Sereen Series & Eco Film Forum

Green Screen Series & Eco Film Forum — Saturday, November 8 (2:00 pm)

loim the Library for the Green Screen Series & Eco Fllm
Forum, a thought provoking and audience engaging
event series hosted by Kootenai Envirenmental Alliance.
Each manth, the Library shares an environmental based
film to provide insight and start a conversation about
how to appreach these topics locally.

Movember's film is "How Much Progress Have We Made
on Climate Change” by Dr. Simon Clark. This film shows
the progress already made arcund the globe in reducing
carbon emissions. Following the film, discussion with

Craig Cooper, PhD, limnologist and  local climate
resilience adwocate; Bill Irving, local author of “Losing
Home: Grief and Hope in a Changing Worlg”; and Alyana
lames, Cosur d'Alene Tribe Climate Resilience

Y

Green Screen Series

moBLW - LK sdmMY

_ i Y - F | ﬂ'-

time for questions will be led by community panelists 8

I BRARY

Coordinator. The event takes place in the Community Room and includes light refreshments.

Support for 2025 Souport

City of Coeur d'Alene staff turned out to participate in 5t Vincent de Paul’s 2025 Souport event which
raised 538,000 for the warming center. The Parks and Recreation Director Bill Greenwood's Po-Ta-

Toes Ham & Corn Chowder was a hit.

Murdicipr! Mrleatones Neicale e Nooenpher 2025

CAPER
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Coeur d’Alene Arts Awards Recipients

On October 22, 2025, the Coeur d°8lene Arts Commission hosted the 29th Annual Coeur d'Alene Arts
Awards ceremony at the Hagadone Event Center, celebrating excellence in the arts. The following

wiere this year's reciplents:

Sandl Bloem Arts Legacy Award = former City
of Coeur " Alene Mayor Sandi Bloem receives
the award froem Councilmermber Amy Evans

& i J
Support of tha Arts Award - Dan and

Eathryn Pinkerten receive the award from

last year's hanorae Larma Hamdlton

Arts in Education Award - Cynthia Chapman
recerves the award from 2023 honares, Mick
Therpe

OMB Control No: 2506-0117 (exp. 09/30/2021)

Excellence inthe Arts Award was swarded to Jenny
Shatwall

Emenging &rts Award - Shakespeare (D&
Mary Bawers, Artistic Director, and Maggie=
Johnson, Executive Directar, recesve the
awvard from |daho Bepresentative Joe Afieri

Student Excellence in the Arts Award -
larren Bailey receives the award from
Arts Commission Student Represantative
Mara Crabtree

CAPER
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Welcome New Employees!

A warm welcome to the following new City employees. The City is privileged to have
these talented individuals join as new team members,

Gllbert Humann
Collection Operator
Wastewater Depariment

Brandon Layne
Mumintenance Worker I
Parks Department

John Visser
Collection Operator
Wastewater Departrment

Rafael “Ricky" Estrada
Wastewater Treatment Operator Il
Wastewater Department

————————

Blanca Bernal
Legal Assistant
Legal Department

New Fire Department Recruits

The Coeur d'Alene Fire Department (Department] is proud to welcome seven new recruits, These
dedicated individuals are beginning their journey to serve the community and the Department is excit-

ed to have them on board,

Ower the next few months, the recruits will be training with the Department, learning the skills and
knowledge needed to respond to emergencles with courage and professionalism.

Please join the Department in giving them a
warm welcome and wishing them success as

Pictured from lefit to right; Ben Mickmean, Foch
Eifinger, Mitchell Numes, Joel Willlamson, fames

Bowg, Even Brinkmeier, Joey Cordpla

The City of Coeur d’Alene is Hiring!

Visit the City's employment website if you are interested in working for the
City of Coeur d’Alene. Up-to-date job postings are listed

+]
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CITY OF COEUR D'ALENE
LEAF FEST BEGINS

NOVEMBER 12, 2025

Pick-up will start south of Sherman Avenue and move north.
Leaves will be picked up only once, 20 mark your calendars!

Do ..

«  Start putting leaves/needles out after Saturday, November 1%,

o Keep the leaves about one foot away from the curb line to allow for water flow.
» Please move vehicles off the street during leaf pick-up.

« B alert for leaf plick-up equipment traveling threugh your nelghborhood.

+ Keep a safe distance away from leaf pick-up equipment.

Please Do NOT...

# Place bagged leaves in the street,
» Mix branches, garden debris, grass clippings or other trash in with leaves,
+  Miss the deadline... we only have time for one pass,

Find more information about Leaf Fest at:
hitps:/fwww. cdaid.org/608/ departments/streets/leafpickup

10
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The City of Coeur d’Alene wishes you a
Thanksgiving filled with warmth, love and
endless blessings.

Murivipe! Mileatores Newsleter Noventher 2005 [T TN T NG ity of Exeelience
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11/25/2025

s individuals 60 years of age or
10 are frail or homebound due to
ss or incapacitating disability.

Ca ||.|!|r ate the Senior Mutrition Pra agrAm

Connectien in Every Bite

e and HVAC Projects

o System at their “Safe House”

o e

{EL.P. Center Radon Mitigation Project

ring PY24 utilizing $57,090 of PY24, and $37,000 of

(7 00
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Completed

. : .
LVP Flooring Re-Roof
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Public Hearing Comments

City Council Meeting, December 2, 2025
2024 CAPER PUBLIC HEARING

FUBLIC HEARING COMMENTS:

Rebecea Pratt, Coeur d”Alene, noted that she is with United Way of North Tdaho and receives
funding for the childcare scholarship program. They have a Repion 1 Early Chaldhood
Development Committee that reviews the grant requests, who have also created a list of
resources for various emengencies in the Alice {Asset Limited, Income Constrained and
Emploved) population. They review family expenses and needs, with one final step to complete
a sell-paced parenting course, Ms, Pratt thanked the Council for their support,

Marcie Hartzell, Coeur d”Alene, stated that she is the CEO of TESH, and over the years their
organization has received close to 200,000 in CDBG funds, which iz vital to their organization,
that provides services provided to those with intellectual disabilities, She thanked the City for
their programs, reiterating that these funds are necessary for the upgrades to their facility, She
also noted that the childeare scholarship program has helped her staft as well.

Racheal Peterson, Coeur d’Alene, noted that she 1s the Executive Director of United Wayv. She
noted that they were able to expand their childeare scholarships, which help familics to be able to
continue o work and keep kids in consistent childeare facilities, They make the most of the
funding and wrap around the families with other suppodtive services. She read some supportive
comments from grantees expressing their gratitude.

Patty Wheeler, Cocur d”Alene, noted that she is with Safe Passage and thank the City for helping
with upgrading the domestic violence shelter, Services are provided to those that are fleeing,
with housing for multiple families who share kitchens and the shelter had a leaky roof. The
kitchen was dysfunctional for more than one person to cook at a time. The CDBG funding fixed
the roof and expanded the kitchen,

Mancy Phillips, Coeur d" Alene, the Executive Director of the Lake City Center, noted that they
serve approximately 350 meals per month, to homebound citizens that are over 60 vears ald,
three times a week. The food delivery also provides social interaction. She thanked the Ciry for
increasing their funding this vear.

CAPER
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